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� Agreement of 
the customer

� Authenticity of 
origin

� Integrity of 
content

ERP ERP
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We are in the process of
implementing EI

We already operate EI with our
suppliers

We already operate EI with inter-
company invoices

We already operate EI with our
customers

Position in relation to e-Invoicing and e-Archiving
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Don't know

Other

We have not yet fully considered
EI

We have decided not to
implement EI

We plan to start implementation
in the next 12 months

implementing EI

%

2008 – Preliminary results (not to be considered as final)



42

74

79

Less customer / supplier

Faster customer payments

Cost reduction

Increased efficiency

Benefits
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In tune with supplier
preferences

In tune with customer
preferences

Less customer / supplier
disputes
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Expensive/high investment required

Readiness/compatibility of internal systems

Supplier compatability/readiness

Customer compatability/readiness

Barriers
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Concerns over return on investment

Reliability of the system

Regulation/legislation/dealing with tax authorities

Complexity

%

2008 – Preliminary results (not to be considered as final)



Council Directive 2001/115/EC 
Format of an invoice

Invoices issued may be sent either on paper or, subject to agreement of the 
customer, by electronic means
• Authenticity of origin and integrity of content 

- Electronic Data Interchange (EDI)
• Option: Paper Summary Document

Theory & Practice
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• Option: Paper Summary Document
- Advanced Electronic Signatures 

• Option: Qualified Certificate and Secure-Signature-Creation-
Device

- Option: Other electronic means

Option: special conditions where the invoice is electronically sent from a 
country with which no mutual assistance agreement exists



VAT possibility I 
EDI

• Recommendation of the Commission 19 October 1994 (1994/820/EC)
- Electronic transfer 
- from computer to computer
- using an agreed standard to structure the message
- in a computer readable format 

Use of EDI

Advanced electronic signatures

Other electronic means

Theory & Practice
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- in a computer readable format 
- that can be processed automatically unambiquously

• Agreement relating to the exchange provides for the use of procedures 
guaranteeing authenticity of the origin and integrity of the data

• Option: creation of summary statement on paper

“VAT” EDI has its own broadly applicable definition 



Supplier

Supplier

Supplier

INOVIS mailbox

EDIFACT

AS2
BizLink

EDIFACT

FTP
Retaurus

IDOC           RFC

SAP

Client experiences
Purchase invoices: electronic data interchange

Theory & Practice
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Client
tool

Client
tool

Document Monitor

Document Monitor

Interchange messages
- EDIFACT
- IDOC

DB2

Unix (file system)
- EDIFACT
- IDOC
- Log files

archiving

Document Monitor

Unix (file system) 
- DB entries
- EDIFACT
- IDOC
- Log files



ERP

Client experiences
Inter-company invoices

Theory & Practice
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XIB
IDoc

IDoc



VAT possibility II –
Advanced Electronic Signatures

Art. 2 (2) of the Directive on electronic signatures (1993/93/EC)

• Connected to the signer in a unique way
• Possibility to identify the signer
• Realisation under exclusive control of the signer
• Possibility to trace every change afterwards

Use of EDI

Advanced electronic signatures

Other electronic means

Electronic
signature

Theory & Practice
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Options: 

• Qualified certificate (Art. 2(6)) 

• Secure-signature creation device (Art. 2(10))

Advanced 
electronic signature

Qualified
signature



Client experiences
Sales invoices: advanced electronic signatures

Invoice sender

Invoice
recipient

- customer-

Agreement
between supplier

and customer

Supplier IT-
infrastructure

Theory & Practice
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Authorised 
signatory

Verification

Account
beneficiary



VAT possibility III –
Other means
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Sell Side

TranslationTranslation
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Invoice

Use of EDI

Advanced electronic signatures

Other electronic means

Theory & Practice
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Risk of invoicing twice: paper & electronic !



Client experiences
Outsourcing: other electronic means

Supplier Supplier Customer

Storage files  +  Audit trail

Plasmon
device

Theory & Practice
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Application

E-invoice

Conf-messages

Invoice lookup

Storage lookup information

E-invoice

Conf-messages

Database
SQL server

Invoice lookup

Interface

I-suite hub



Council Directive 2001/115/EC 
Archiving Requirements

• Principle: Storage at any place and on any medium:
– Integrity
– Authenticity
– Readability

• Member States can impose conditions regarding:

Theory & Practice
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• Member States can impose conditions regarding:
– Place of storage
– Format of storage

• Duration of storage: not harmonised

Storage by Outsourcer: check local legislations !



Ongoing Commission initiatives

• DG Taxud
- Council Directive 2001/115/EC of 20 December 2001
- Study to map the implementation of Directive 2001/115/EC, now 

incorporated into the VAT Directive (2006/112/EC), and to evaluate the 
effectiveness thereof and to make recommendations
� Phase 1: Information-gathering
� Phase 2: Evaluation of the legislation

Theory & Practice
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� Phase 2: Evaluation of the legislation
� Phase 3: Recommendations for a more harmonised, simplified and 

modernised set of invoicing requirements
� The Commission should present, at the latest on 31 December 2008, a 

report and, if appropriate, a proposal amending the conditions 
applicable to electronic invoicing in order to take account of future 
technological developments in that field



Selection of other initiatives

• OECD

• CEN

• UN/CEFACT

• IDABC

• DG DIGIT

• EBA

Theory & Practice
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• EBA

• NES

• CAST

• …



1. Obtain a detailed understanding of all relevant VAT process activities and related 
control activities

2. Evaluate the design effectiveness of controls in addressing the control objectives 
or risks

3. Test and validate the operational effectiveness of controls to determine whether 

Best practice

Evaluating design & systems effectiveness
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3. Test and validate the operational effectiveness of controls to determine whether 
controls adequately address the control objectives or risks in practice

A deficiency in the design / operation exists when

1. A control necessary to meet the control objective is missing
2. An existing control is not properly designed so that even if the control operates 

as designed, the control objective is not always met
3. A properly-designed control does not operate as designed
4. The person performing the control does not have the necessary authority or 

qualifications to conduct the control effectively



Marc Joostens
Director PricewaterhouseCoopers
+32 (0)9 268 83 24
Marc.Joostens@pwc.be
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Enclosures
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Overview of legislation (EMEA)
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1A. Acceptance of EDI to send e-invoices (green = yes / red = no)

1B. Obligation to issue paper recapitulative statements (amber = yes / green = no)

2A. Acceptance of ‘advanced e-signatures’ to send e-invoices (green = yes)

2B. Obligation to use a qualified certificate and a secure signature-creation device (amber = yes / green = no)

3. Acceptance of ‘other electronic means’ to send e-invoices (green = yes / amber = not accepted)

Update 1 January 2008 – PricewaterhouseCoopers (E-)Invoicing & (E-)Archiving Network 

2B

3



Overview of legislation (Americas)
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3

1A. Acceptance of EDI to send e-invoices (green = yes)

1B. Obligation to issue paper recapitulative statements (amber = yes / green = no)

2A. Acceptance of ‘advanced e-signatures’ to send e-invoices (green = yes)

2B. Obligation to use a qualified certificate and a secure signature-creation device (amber = yes / green = no)

3. Acceptance of ‘other electronic means’ to send e-invoices (green = yes / amber = not accepted)

Update 1 January 2008 – PricewaterhouseCoopers (E-)Invoicing & (E-)Archiving Network 



Overview of legislation (AsiaPacific)
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1A. Acceptance of EDI to send e-invoices (green = yes)

1B. Obligation to issue paper recapitulative statements (amber = yes / green = no)

2A. Acceptance of ‘advanced e-signatures’ to send e-invoices (green = yes)

2B. Obligation to use a qualified certificate and a secure signature-creation device (amber = yes / green = no)

3. Acceptance of ‘other electronic means’ to send e-invoices (green = yes / amber = not accepted)

Update 1 January 2008 – PricewaterhouseCoopers (E-)Invoicing & (E-)Archiving Network 



Clarification at PricewaterhouseCoopers’ level
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