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E-business / Purchasing Organisation

A decentralized organisation 
� Divided between a Group organisation/ branches / Sites
� Strategic decisions taken by corporate org in relation with branches
� Several businesses (Exploration-Production, Refining & marketing-distribution, 

pétrochemicals, and spécialities, Gas & power.
� Décentralised purchasing organisations within branches, but a central Purchasing 

Direction dedicated to coordinate  mutualisation of  puchases.

Fundamentals
� Integration of tools with IT existing systems when possible
� Easy access to the tools with respect of security rules and confidentiality
� Implementation done by branch or subsidiary
� Each deployment is done by the branch itself, each training done by the branch
� Each branch responsible for costs and implementation
� i.e internalization or not of the buying tool, choice of the buying tool
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About Total eSourcing

5000 RFX launched in 2007 

4,8 G€ of purchasing spend, (équivalent to ~20% of t he total spend of 
Total group (excluding trading Shipping)

500 Buyers and  700 team members ���� 1200 active users

Sourcing in 5 continents (30 countries)

All purchasing categories: E&P projects, raw materi als, logistics, 
services, maintenance IT,General services, intellec tual services etc…

Target : 
� > 6,5G€ in 2010 (~25% of the group spend)



About Total e-Procurement

2000 users
30 sites (Europe – 8 countries)
Products : Good & Services

300 catalogues
� 20 000 non-catalogue suppliers

93 000 transactions per year

� Annual turnover : 567 M€

Target : 
� > 10 000 transactions per month
� > 5% turnover ie. 800M€



About Total e-transit
600 transactions per month

8 sites deployed (Africa/Indonesia/CEI)

Results:
� save time and optimize transit (survey on May 2007)

� Gives real time tracking of  shipment and give same  level of transit information 
thru web based application available for buyer, log istic, and user. ���� reduce 
workload to response status

� freight management cost and on time delivery

� Oversee the freight forwarder performance and budge t thru regular 
KPI/scorecard thanks to reporting tools

� Management by exception for transit problem ���� no alert, no problem

� Increase audit and compliance of  custom clearance management thru better 
document issuance, sharing and keeping.



About e-invoicing
Only few e-invoices but several projects in our sub sidiaries related to 
outbound and inbound invoices

Number of invoices received at Corporate level in 2 007 :    
� 87 000

Number of e-invoices at corporate level in 2007 : 
� 12 000

Active suppliers for Corporate :Active suppliers for Corporate :
� Office Dépôt
� TGI Genève et Annecy
� Spie Oil & Gas Services
� Large Network Administration
� American express Voyages d’Affaires

Main active customers :
� Carrefour (wholesale)
� Leroy Merlin (DIY)
� Castorama (DIY)
� ….



About spend analysis – RE@CT project

~ 50 000
Suppliers in the 
database

~ 10 000 suppliers when gathering entities of the same 
company

80% Of the spend in Re@ct

11

80% Of the spend in Re@ct

11

10 branches of Total included in the spend analysis 

A project begun in December 2006

Finalization 1rst quarter of 2008



Conclusion

Questions & answersQuestions & answers


