
An Overview of 
Services 
Procurement
(within SAP)

© 2001-2008 Quadrem International, Ltd. This document and the contents thereof, as well as the 
Quadrem name, logo, brand, and style are all exclusive property of Quadrem International, Ltd. protected 
under trademark, servicemark, copyright, and other intellectual property laws worldwide. This document is 
published for informational use only. No other use or reproduction may be made without the express 
written permission of Quadrem International, Ltd.

(within SAP)

Rob Surprenant
Vice President Oil & Gas

Presentation to PIDX 
International Latin American 
Forum

13 May, 2008



Agenda

An Overview of Services Procurement:

� Materials Procurement Vs. Services Procurement

� Special Issues in Services Procurement 
� SAP Specific Issues

13 May, 2008 © 2001-2008 Quadrem International, Ltd. 2

� Solution Approaches



1,100 Buying Locations 
connected

2.64M Purchase 
Orders

60,000+ Suppliers

37,006 Transacting
P2P

Quadrem Community Today
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8.4M P2P Documents

1 Document every 2 
seconds

11 Million + catalog 
items

125,000
Hosted Users

300+
Integrated

Connections
$17.6 Billion

Annualized transaction
volume



Quadrem and SAP

This is NOT an SAP Presentation by SAP

Rob Surprenant – Quadrem Vice President of Oil & Gas
� 6 ½ years with SAP – Upstream O&G Industry Director for 

North America

Quadrem Integration Experience with SAP
� Over 70% of Quadrem customers run SAP
� SAP Certified integration of business documents  (O rder, 

Order Response, ASN, Invoice, etc.)Quadrem 
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Order Response, ASN, Invoice, etc.)

As an SAP BPO partner – Quadrem runs and implements 
SAP SRM on-demand

� SAP SRM 5.0, BW 3.0B, Business Connector 4.6 & 4.7
� In multiple languages
� With significant enhancements
� Fully integrated with the Quadrem Marketplace and o ther 

Quadrem solutions

Quadrem 
Partnership 
with SAP



The Supply Chain Life Cycle

Identification Selection Order Delivery Invoicing Payment

FulfillmentSourcing Ordering
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Focus of This Discussion
Purchase-to-Pay (P2P)



Materials Order to Payment – Common Documents

Order Delivery Invoicing Payment

PO Chg 
GRN

INV Remmit.
��� � ��� � ��� �

Three Way Match in ERP (at line item level)
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Documents Routing & Transformation

PO

PO
Resp.

Chg 
Order

ASN

GRN

INV

INV
Resp.

Remmit.
AdviceBuyer

Supplier

Marketplace 
Hub or Other 
Intermediary

��� � ��� � ��� �
Review & Approval Processes and Workflows



The Upstream Oil & Gas Situation

Business Factors drive Upstream Oil & Gas 
companies in P2P

� Multiple Requisition/Order Processes 
� eProcurement – Catalog Buying 
� Plant Maintenance – Automated Purchasing
� Services and mixed Materials and Services 

requisition / order
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� Complex Services 
� 70-80% of spend in upstream is services
� “Complex” Services are difficult to pre-define 

and/or Catalog
� Limited use of detail, line-item POs
� The Field Ticket through  Approval/Settlement 

process is complicated 
� SAP’s process for services utilizes “Service Entry 

Sheet” to drive the 3-way match



Order Delivery Invoicing Payment

Svc. Chg 
GRN

INV Remmit.

Services Order to Payment – SAP Documents

SES��� � ��� � ��� �

Three Way Match in ERP (at line item level)
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Documents Routing & Transformation

Svc.
Order

SO
Resp.

Chg 
Order

Field
Ticket

GRN

INV

INV
Resp.

Remmit.
AdviceBuyer

Supplier

Marketplace 
Hub or Other 
Intermediary

SES��� � ��� � ��� �
Review & Approval Processes and Workflows



Automating the Process in Upstream Oil & Gas –
Key Considerations…

Requistion/Ordering:
� Mixed Materials & Services Ordering – PO creation

� Configuration for Line item detail vs. Header level  orders  

Electronic Document Exchange:
� Multiple channels for suppliers – Supplier Segmentat ion

� Integration to Supplier ERP 

� Supplier Portal

(SAP SuS – Planned vs. Unplanned Services)
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(SAP SuS – Planned vs. Unplanned Services)
� Document Standards – PIDX

� PIDX Adapter for SAP

Workflow and Approval:
� Field ticket & SES Document Strategy
� Attachments & document management
� Materials vs. Services Approval Workflow



Buyer Developed Solution

Buyer Software 
Solution

� Material & Service Order 
Workflow/Handling

� Middleware – PIDX (and 
Other Standards) 
Adapter Development & 
Support

� SES Strategy/Solution

PIDX Integrated
Suppliers

�������

��������

���������	
��

��������	
��

Non-PIDX 
Integrated Suppliers

�
�
����

�
�
�����

��������	
��
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� SES Strategy/Solution
� Contract Compliance 

Validation
� SUS Supplier Portal 

Configuration, 
Customization, Support

� Supplier Enablement & 
Support

� SES & Invoice Approval 
Workflows

Non Integrated
Suppliers

��������
������
��

���
��

Materials and 
Services 
POs / 
Invoices

Integrated Suppliers���������	
��



Supplier Network & Transaction Hub Solution

Buyer Solution

� Material & Service 
Order Workflow/ 
Handling

� Middleware – SAP 
IDOCs

Supplier Network and 
Transaction Hub

� Secure Document 
Transformation & 
Routing

� SES Strategy/ 
Solution (SES 
Document Creation)

� Contract Compliance 

Integrated Supplier

�������

��������

���������	
��

��������	
��

Non-PIDX 
Integrated 

�
�
����

�
�
�����	
��

�
�
�����
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� SES & Invoice 
Approval 
Workflows

� Contract Compliance 
Validation

� Supplier 
portal/collaboration 
configuration & 
Support

� Supplier Enablement 
& Support

� SES  Workflow,  
Portal, and Reporting

Non Integrated
Suppliers

Integrated 
Suppliers�
�
������	
��

�
�
�����

��������
������
��

���
����������
�������
���
��
���
��

Materials and 
Services 
POs / 
Invoices



Focus on Process Automation Goals
� Reduce Manual Effort
� Reduce Cycle Time

� Speed up the process

� Improve Accuracy / Reduce Errors
� Fulfill Compliance Requirements

Conclusion
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� Win-Win for Buyer & Supplier

The Solution will evolve
� One solution does not fit all trading 

relationships
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Questions?


